Corporate Training

The Benefits of

Increased Understanding,
Proficiency, and Speed

Abreon’s training consultants
then delivered a customized,
robust education program
tailored specifically to the
company’s employees using
service desk applications.

A leading global financial services firm, with assets of $1.2 trillion and
operations in more than 50 countries, faced a training challenge. The
company’s brands serve millions of consumers in the United States
and many of the world’s most prominent corporate, institutional, and
government clients.

The Challenge
The client developed a plan to improve the responsiveness and capabilities of
its help desk operations to improve customer service, better manage support
operations, and effectively manage issue resolution. Having implemented multiple
help desk technologies, the client recognized that it needed a plan to support help
desk employees collaborating across the multiple technology platforms.

Our Solution

Based on operational
survey results and posttraining metrics, the client
reported tangible and
measurable improvements
in problem-resolution times
and reductions in issueescalation tickets.

Abreon quickly developed the project plan while simultaneously working with
the client’s business analysts to build a comprehensive, user-friendly curriculum.
Abreon’s training consultants then delivered a customized, robust education
program tailored specifically to the company’s employees using service desk
applications. Over the course of the 15-month engagement, the Abreon team
collaborated closely with the client’s staff to incorporate feedback, refine the
program, and continually improve processes — not only in the training itself, but
also at the service-desk level for day-to-day operations. As product upgrades were
made by the software vendors during the project, Abreon kept pace by updating
its education program accordingly.

The Results
After undergoing training, service desk employees reported a greater
understanding of the applications, better proficiency, and speedier issue
resolution. Based on operational survey results and post-training metrics, the client
reported tangible and measurable improvements in problem-resolution times
and reductions in issue-escalation tickets. Abreon completed its comprehensive
corporate training project on time and on budget, and the client continues to rely
on Abreon for training, education, and communication consulting services.
For more information regarding corporate training and communication strategy
programs offered by Abreon, Inc., call us at 1.800.338.5185 .

More about Abreon
With over 30 years of experience implementing change for the Fortune 5000,
Abreon transforms organizations by empowering their people to embrace the
benefits of change. Our people-centric approach employs customized strategies
that align, engage and educate people as they navigate change to produce
measurable results. With more than 250 credentialed consultants, Abreon has the
experience, talent and change agents to move your people forward.
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