Communications Strategy, Corporate Training

Answering the
‘How’and ‘Why’

Aligns 1,000 Employees
Across 34 Locations

After developing
a comprehensive
communications plan
based on the Project
Mozart brand, Abreon
provided a series of
communication vehicles
for all associates in
preparation for training.

A $75 billion healthcare company, with a broad portfolio of products and
services, faced an employee-communications challenge when implementing
an Oracle’s J.D. Edwards World ERP.

The Challenge
The Pharmaceutical Technologies and Services Division of the healthcare company
made the business decision to implement Oracle’s J.D. Edwards World ERP for 1,000
end users in 34 locations around the world. The implementation represented a
massive change in technology and business process. A change of this magnitude
was even more challenging because the company had an evolving, fragmented
organizational culture caused primarily by a series of acquisitions. The company
needed to prepare associates for the impact of the World implementation,
which had to be completed within an abbreviated timeframe to maintain
productivity standards.

Our Solution

Because end-users
were prepared by the
communication campaign,
they accepted the new
technology and experienced
no productivity losses during
the transition.

Abreon’s change management experts recognized that this initiative needed
communications strategy combined with corporate training. These solutions in tandem
would help employees understand how and why the company was deploying the
new system and drive successful end-user adoption of the new technology.
Clear and compelling communications would be key. Central to this effort, and to
help the company’s employees grasp the importance of the overall initiative, Abreon
created a program identity — Project Mozart — for the rollout. After developing a
comprehensive communications plan based on the Project Mozart brand, Abreon
provided a series of communication vehicles for all associates in preparation for
training. Materials included a project milestone map, posters, information sheets,
demos, question-and-answer sheets, an email campaign, a PowerPoint template for
use in training, and a detailed guidebook for use during training.
Abreon developed a comprehensive employee-education program to ensure
organizational readiness. Role-based curriculum and training materials, including
student manuals, instructor guides, training agendas, training presentations, and
dualsided quick-reference agendas were also create for end users. Abreon employed a
train-the-trainer approach, which allowed the company’s personnel to be certified in
the training and to educate their end users throughout the technology deployment.

The Results
End users were well prepared for the change. They had positive attitudes toward
the project and were ready to work with new business processes and tools. Because
end users were prepared by the communication campaign, they accepted the new
technology and experienced no productivity loss.
For more information regarding change management and communication services
offered by Abreon, Inc., call us at 1.800.338.5185.

More about Abreon
With over 30 years of experience implementing change for the Fortune 5000,
Abreon transforms organizations by empowering their people to embrace the
benefits of change. Our people-centric approach employs customized strategies
that align, engage and educate people as they navigate change to produce
measurable results. With more than 250 credentialed consultants, Abreon has the
experience, talent and change agents to move your people forward.
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